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DRS worked wi th  the OSCE to produce an 
effect ive and cost -e ff ic ient  approach for  the 
ba l lo t  par t  o f  the e lect ions -  des ign ing and 
pr in t ing ba l lo ts ,  organis ing mai louts ,  car ry ing out  
complex pack ing,  organis ing de l ivery  us ing 
char tered a i rcraf t  in to  Bosnia and prov id ing
OMRs and suppor t .  

In  a l l ,  severa l  mi l l ion
bal lo ts  o f  over  30 types,
each one carry ing a
unique barcode were
produced.  The use of  a
barcode ensured that
the same bal lo t  was
never  counted twice,  the
barcode a lso carr ied
log is t ics  in format ion to
ass is t  the compl icated
dis t r ibut ion process.  The
bal lo ts  ranged in  s ize
f rom A5 to  overs ized 
double s ided A3.  The
use of  the DRS 
computer  cont ro l led ink je t  process a l lowed 
overpr in t ing d i rect ly  f rom pol l ing s ta t ion data
suppl ied by the OSCE, and the creat ion of  
custom pol l ing s ta t ion ba l lo t  packs.

This  cut  down waste and d is t r ibut ion cost  
s ign i f icant ly  and meant  each po l l ing s ta t ion was
suppl ied wi th  exact ly  the number  o f  ba l lo ts
thought  necessary,  in  many cases that  was as
few as ten each of  some bal lo t  types.  

l Four  s imul taneous e lect ions were tak ing   
p lace in  each of  the two ent i t ies  ( the    
Federat ion of  B iH and the Republ ika Srpska) .

l In  a  few areas,  a  munic ipa l  e lect ion was a lso  
be ing he ld .

l Voters  were ab le  to  vote at  ‘out  o f  count ry ’
po l l ing s ta t ions in  Fry  (Yugoslav ia)  and 
Croat ia  as wel l  as  in  one of  two types of  
po l l ing s ta t ions in  Bosnia.

l There were ‘by mai l ’ voters  reg is tered to  vote  
in  over  60 countr ies  wor ldwide.

l Many pol l ing s ta t ions had to  have vary ing 
quant i t ies  o f  a l l  30 types of  ba l lo ts  ava i lab le .

Fol lowing the 
success of  Opt ica l
Mark Reading
(OMR) in  both the
1997 and 1998
voter  reg is t ra t ion
programmes,  the
OSCE (Organisat ion
for  Secur i ty  and
Cooperat ion in

Europe)  invest igated the use of  OMR scannable
bal lo t  forms for  the 1998 e lect ions.

OMR technology can have advantages in  the
rapid,  accurate and secure count ing of  ba l lo ts .  
I t  is  o f  par t icu lar  advantage where there are 
mul t ip le ,  s imul taneous e lect ions and in  cer ta in
types of  mul t ip le  vote,  propor t ional  e lect ion 
systems.  DRS has prov ided ba l lo t  papers,  OMRs,
sof tware and suppor t  over  many years for  the
open par ty  l is t  e lect ions in  Norway.

Addi t ional ly  some 200,000 posta l  ba l lo ts  were
ind iv idual ly  overpr in ted and mai led around the
wor ld  by DRS. For  the count ing i tse l f ,  DRS 
prov ided h igh speed automat ic  OMRs and
onsi te  suppor t  and ass is tance in  the two 
count ing cent res -  one in  each ent i ty.

Wi th  the OSCE, DRS des igned and pr in ted 
customised OMR repor t  o f  resu l ts  forms which
were used to  prov is ional ly  record resu l ts  f rom
the hand counted regular  po l l ing s ta t ions.  A l l
posta l ,  absentee and tendered regular  ba l lo ts
were read,  together  wi th  the repor t  o f  the
resul ts  forms by the OMRs.  The use of
scannable  ba l lo ts  and OMR count ing was a
key feature in  the success of  the very  complex
1998 e lect ions in  Bosnia and Herzegovina.
IFES ( In ternat ional  Foundat ion for  E lect ion
Systems)  prov ides usefu l  in format ion on the
organisat ion of   e lectora l  reg is t ra t ion and 
e lect ions in  genera l .

The September  1998 e lect ions in  Bosnia and
Herzegovina were par t icu lar ly  complex:


