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LAs across the country  are under  increas ing pressure f rom the government  to
process parenta l  preference forms more qu ick ly  than ever  before.  Af ter  the School
Standards and Framework Act  in  2002 and the advent  o f  the Common Appl icat ion
Form,  the t rad i t ional  manual  procedure for  handl ing parenta l  preferences has
been thrown in to  the l imel ight .

Meeting the challenges of
coordinated admissions

It is  a  s low,  expensive and er ror  prone process
and is  no longer  compat ib le  wi th  the needs of
today ’s  admiss ions teams.  As the vo lume of
admiss ions data is  expected to  increase 
s ign i f icant ly  wi th  the inc lus ion of  pr imary school
parenta l  preferences,  the new regulat ions
demand a faster  and more effect ive way to  meet
the chal lenges of  coord inated admiss ions.

When Surrey LA decided to  re-evaluate the han-
d l ing of  parenta l  preference forms,  i t  was c lear
f rom the onset  that  the i r  ex is t ing system
of  h i r ing temporary  s ta ff  to  input  the data 
presented log is t ica l  prob lems and d id  l i t t le  to
ensure that  in format ion was accurate ly  recorded
and target  dates met .

Wi th  the increased demands of  coord inated
admiss ions,  the reputat ion of  the Counci l  was at
s take,  and the r isk  o f  s tage 2 appeals  and
potent ia l  maladmin is t ra t ion cases h igher.  The LA
needed a qu icker,  more effect ive and
accurate method of  co l lec t ing parenta l  
preference data.  Fo l lowing a number  o f  t r ia ls
wi th  o ther  vendors,  i t  was af ter  a  
recommendat ion by Capi ta  Educat ion Serv ices,
that  Surrey LA went  to  data capture spec ia l is ts
DRS.

L o g i s t i c a l  p r o b l e m
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I n c r e a s i n g  M C Q  A s s e s s m e n t s

Af ter  a  number  o f  in-depth d iscuss ions,  DRS
developed a cost -e ffect ive so lu t ion that  would
best  su i t  the needs of  the Surrey LA
admiss ions team and suppor t  serv ices at
a very  pressured t ime of  year.

The f i rs t  process invo lved des ign ing spec ia l is t
forms and overpr in t ing them wi th  deta i ls  o f
known pupi ls  prov ided by Surrey LA.  Once these
forms had been f i l led out  by the parent  or  carer,
they were d ispatched to  the secure DRS
Bureau d iv is ion for  process ing.  Th is  invo lved
scanning the admiss ions forms on spec ia l ly
des igned DRS data capture scanners,  which
elect ron ica l ly  captured the images and data
us ing un ique drop out  imaging techniques
to recognise where f ie lds had been completed.

The records are then va l idated against  
databases of  names,  addresses and schools ,
and ver i f ied before be ing secure ly  re turned to
the LA in the s tandard XML format  for  up loading
to the MIS system.

‘The admiss ions forms were pr in ted
and the data was co l lec ted in  a lmost
ha l f  the t ime i t  took prev ious ly.  Our

re la t ionship wi th  DRS has not
on ly  a l lowed us to  prov ide a qu icker

and more accurate way of  get t ing
appl icat ion deta i ls  onto our  MIS 

system, but  i t  has a lso reduced the
burden and pressure on our  s ta ff  o f

meet ing such a t ight  deadl ine. ’

Margaret  Ronayne,  Admiss ions &
Transpor t
Surrey LA



Reduce the workload of admissions 
processing
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For  the 2005 round,  th is  process has been
ref ined to  take account  o f  the Common
Appl icat ion Form and the increased requi rements
of  coord inated admiss ions,  and a s tandard form
developed which can be personal ised for  each
LA by laser  overpr in t ing.

In  2004 the parenta l  preference in format ion is
be ing captured and re turned by DRS to 18 LAs
in the DfES standard XML format  v ia  the secure
medium of  S2S,  ready for  process ing by each
LA,  or  t ransmiss ion to  ne ighbour ing LAs or  the
Pan London Regis ter.

O v e r p r i n t i n g
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‘Manual  data punching is  a  rea l
headache so the use of  the DRS
serv ice and technology p lays a

cruc ia l  par t  in  enabl ing
Buck inghamshi re  LA to meet  the

requi rements of  the new coord inated
admiss ions ar rangements. ’

Debbie Munday,  Senior  Admiss ions
Coord inator

Buck inghamshi re  LA

With the known d i f f icu l t ies  and inaccurac ies
assoc ia ted wi th  manual  data ent ry,  LAs need to
ensure th is  data is  captured qu ick ly,  accurate ly
and secure ly.  From spec ia l is t  form des ign
and product ion,  to  us ing the la test  technology to
e lect ron ica l ly  capture and ver i fy  parenta l  
preference forms,  DRS can he lp  admiss ions
teams to  e lect ron ica l ly  co l lec t  the data
requi red wi th in  the t ight  t ime f rames set  out  by
the DfES.

For further  information on the ful l
range of  DRS products and services,
please contact:

Tel :  +44 (0)1908 666088
Fax:  +44 (0)1908 607668
enquir ies@drs.co.uk
www.drs.co.uk

‘DRS was ab le  to  prov ide a fast ,
e ffect ive system that  could not  on ly

gather  and coord inate the
in format ion needed,  but  a lso 
va l idate i t  a t  the same t ime.  

Wi thout  th is  so lu t ion we would be
concerned about  our  ab i l i ty  to  meet
the t ight  deadl ines s t ipu la ted by the

government ,  and to  manage the
increased work load next  year  

resu l t ing f rom changes wi th  our  
procedures for  deal ing

wi th  pr imary school  admiss ions. ’

Mart in  Jackson,  Admiss ions Manager
Educat ion Bradford


